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Introduction to Global Leadership
Grint et al, (2016) define leadership as the art of motivating and encouraging a specific group of individuals to work towards the attainment of particular group goals. According to them, leadership entails the inspirational abilities of leadership to ensure goals are achieved. Effective leadership on the other will only work to ensure goals are achieved by applying to strengthen ideas towards the maximization of the available resource use to ensure better results. Every leader will always strive to ensure success is achieved at his/ her workplace, however, there are given distinct qualities that are only manifested by effective leaders. The following are some of the unique features associated with effective leaders.
Environment
It has been argued that the environment which a leader creates at his workplace will have a greater influence on the development and success of an organization. Emphasis has been placed on the right environment created by leaders which subsequently allows employees to communicate freely and to be creative in the flow of their work. It is said that the environment created by leaders affects employees psychologically and that is why effective leadership focuses on ensuring employees feel a secure work environment while at the same time creating and promoting organizational culture to promote positive norms within the organizations.
Interactions
How a leader interacts with the rest of his followers has also been considered as another important mechanism to creating a safe work environment, basing on this argument, effective leadership has focused on exhibiting moral, fair behavior and consequently communicate the same.
Effective leaders are mainly focused on the challenges that arise in the course of work and seeking solutions to those problems instead of personal attacks on individuals who have committed those mistakes.
Requirements for effective Global leadership
Leadership is an issue of concern especially in the management of human resources, leaders play a very vital role in managing people at their workplaces, Abu Daud Silong et al. ,(2011) identified the leadership competencies and requirements for domestic leaders while Mohammad, (2012) tried to identify the various leadership competencies required for leaders in a multicultural communities. Past and present theories on the leadership requirements had been based on the personal traits of the leaders, behavior and situational leadership. These factors were considered for leaders who were required to operate globally in environments that are more diverse and complex. 
The new work dimensions of the global leaders require a completely new set of competencies to act more effectively (Terrell and Rosenbusch, 2013). Mendenhall, (2008) has defined global leadership as a set of leadership actions implemented by individuals who can apply the significant and positive change in organizations by developing trust and organizational structures in a context that involves multiple cultures and cross-boundary involvements. Moran and Harris have defined global leadership as being able to comfortably operate and achieve the best results in a global environment while at the same time fully respecting cultural diversity. (Moran and Harris, 2004) 
Research works have indicated the requirements of an effective global leader as outlined below:
Attributes 
Tubbs et al. (2006) argued that the personal attributes of an individual involved the mental and physical attributes of an individual that provided someone with his / her identity. He argued that family, culture and social interactions highly influenced people's personalities. Considering all the aspects of individuals' personalities, an open mindset has been considered as an important factor in leadership, this is because leaders with an open mindset are willing to accept and appreciate different ideologies. Open-minded leaders are not only considered as effective listeners but are also have an open mind to select the best ideas on which to implement. Fearless leaders are also another aspect of effective leadership. Findings from studies have therefore indicated attributes of a person to enable them to involve in highly diversified global environments as vital competency requirements for effective global leaders.
Skills
Mendenhall argued that global leadership requires a completely new set of skills and competencies as opposed to domestic leadership; however global leaders are just leaders just like the local leaders and therefore the fundamental skills of self-confidence, fairness, communication skills, and honesty are considered as mandatory requirements for global leaders. Experience is, however, a vital skill required for global leaders, the kind of experience required for global leadership is working experience as opposed to lifelong experience. For example, an undergraduate candidate who has studied overseas with a subsequent internship in an international company can be considered for a global leadership position considering the skill he possesses.

Global leadership requires international sensitivity and awareness of the international environment, global leadership requires individuals with diverse backgrounds, ideologies, languages, and values; this is said to positively impact on the way they view things. Skills and experience in the international environment are therefore considered as important competencies for global leadership.
Knowledge
Studies have indicated that for global assignments, leaders must have full competency regarding the knowledge of the cultures of the countries of their assignments. Cultural knowledge and awareness is a key requirement for leaders of global assignments. Earley and Ang (2013) have defined cultural quotient as a person’s ability to accept new cultures with a subsequent ability to successfully adapt to the new culture. Cultural knowledge is, therefore, a consideration during the selection of global leaders. However global leadership is not only focused on cultural knowledge but also considers the knowledge and awareness of the global uncertainties and challenges in the global environment of leadership.
Challenges to Global Mindset
A global mindset is also considered as an important competency required for global leadership. Global leadership requires leaders to focus on the larger picture of the international stage; they need to focus on the complexity in the international stage and the diversity that can hinder and affect their global performance. However considering the extent of global environments, engaging the global mindset is always hit by various challenges among them

Switching from the local mindset to a global mindset
There is a need for global leaders to switch from local mindsets to global mindsets; this demands that leaders examine the frontier beyond their thinking and to further develop strategies. It is, however, important to note that achieving this intended balance at times becomes complicated due to the ever-changing global environments. (Rosen et al. 2013)
Global mindsets do not only require leaders to focus on their destinations but require them to consider the various strategies that are necessary to enable them to reach their destinations. To do this, leaders are therefore required to create a flexible structure which vital for cultural transparency and promoting global values. This can be a challenge during the initial stages.
Diversity 
Greg (2002) argues that global mindsets involve cross-cultural communication because the world has always been composed of diverse people, globalization has however brought this issue of cultural diversity to the forefront and global leaders have to develop a mindset to address it and subsequently target on achieving success. The challenge of globalization and diversity has also been an issue for the creation of a global mindset among global leaders. This is because if the leaders aspire to become successful in the international scene, they must not only understand the concepts associated with the globalization but rather try to embrace it by further developing multicultural perspective and a global imagination, (Rosen, 2000) which can at times prove to be difficult to leaders.
The development and creation of a global mindset have also faced challenges associated with the complexity in the global context that hinder them from developing quick transition in systems to conform with the emerging issues and changing structures in the global arena.
Global self-aware leadership and effective operations in the global context
Global self-aware leaders can be said to have a full understanding of the dynamics and changes within the global contexts and are subsequently aware of what is required of them to address the changes that occur in the global operations. Therefore as a global self-aware leader, who understands the cultural diversities in the global stage, I would use this knowledge to ensure the diversity in human resources in the organization is properly managed. This I would do in line with Hofstede's humanistic view of culture which he defined basing his assumptions on the following aspects 
· Human behavior is predictable
· Managerial practices are influenced by cooperation and communication.
This indicates how my increased awareness of culture and its impacts on human resources would help in determining the best communication styles to apply to enhance effective communication and interaction with colleagues in the global context. As a self-aware leader with enhanced leadership skills, I would try to effectively organize, inspire and motivate my people regardless of their cultural diversities to ensure success is achieved.
In conclusion, as a self-aware leader with an open global mindset, I would try to understand the differences between different cultures to help me navigate relationships across my working team. Enhanced cohesion among workmates has been found to effectively improve the success of an organization.
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